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MEMORANDUM FOR: Chisf of Administretion
Office of the Deputy Director (Flsns)

BUBJECT t Meports RMeguired from Field Insw.htim v
on Administrative Matters

1. An amalysis has bean made of the periodic reports from field

Attachaent "A" is & compilation of these reports and is thudhan-
with for your icformmtion.

2. It sppesrs thet in & Government sgency comprising the mmber
of persconel that we have and the magnitude of operstiosal prograas
apd unique administrative problems with vhich ve are faced, the reports
roqiired axre & minimal for effective sanagement. It is to be fuwrther
noted that the type, regularity of submission and number of reports
will vary with the siss, complexity and sxtent of sctivity among the
£ield stations, Small stations (single currency, few persconel and
no sdministrative support technicians) are not required to submit any
Security or Medical reports, and have fev Financial snd Logistical
reports; vhereas larger missicns will submit considersbly mcre reports
it generally only from sdministrative technicians provided to the
fiald, Accoxdingly, with proper delegations of authority at field
statioos, there should be little or no report burdsn on cperstional
persorsw]l for administreative matters.

3. Aftar your review of the sttached schedule, I will de glad to
discuss this matter further with you to aseertain to vhat extent we may
be able to effectively reduce the mmber or camplexity of field reports
without sacrificing the sssential elsments of good administration.

/5
L. K.
Deputy Director
(AMmintetration)
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